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SALAM 

Thematic Conference, Workshops, Meetings 

23-24 January 2025

Stuttgart / Baden-Württemberg 
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Thursday, 23 January 2025 

Venue in the morning: Rathaus (Townhall) of the City of Stuttgart, Marktplatz 1 

9:00 – 9:30 Welcome Coffee 

9:30 – 9:45 Welcome and Introduction 

o! Volkshochschulverband Baden-Württemberg, Dr. Tobias Diemer, Director
o! City of Stuttgart
o! University of Florence, Francesca Torlone, project co-ordinator

9:45 – 10:45 Keynotes 

o! Labor market integration of Ukrainian refugees: An international perspec- 
tive, Institut für Arbeitsmarkt und Berufsforschung (IAB), Yuliya Kosyakova 

o! OECD studies on labour market integration of immigrants in Germany
and Europe, tbc 

10.45– 11:00 Elevator Pitches 
Stakeholders of the World Café sessions present their fields of activity 

11:15 – 12:45 Interactive World Café: Best practices from the Stuttgart region present labour 
market integration projects at individual stands, including short presentations 
and the learners’/clients’ view, SALAM participants “rotate” 

o! BEF-Alpha – Basic skills training for immigrants with fewer opportunities,
Fachstelle Alphabetisierung und Grundbildung, Knut Becker, vhs 

o! Tübinger Modell – Fast-track to the labour market, vhs BW and vhs
Tübingen 

o! IQ Netzwerk – National initiative support skilled immigrants, vhs Stuttgart
and Support Group Network Stuttgart 

o! SINGA – Initiative to foster entrepreneurship among immigrants

12:45 - 13:45 Lunch and exchange 

14.00 – 16.30: Parallel activities 

18:00 Social/intercultural city tour and social dinner (as from 19:00) 
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Friday, 24 January 2025 

Venue in the morning: Ministry of Education Baden-Württemberg, Thouretstraße 6 

9:30 – 9:40 Welcome and Introduction 

Ministry of Education Baden-Württemberg 
Volkshochschulverband Baden-Württemberg, Dr. Julia Gassner, Deputy 
Director 

9:40 – 10:00 Intervention: European Commission 

10:00 – 11.00 Baden-Württemberg policy instrument: Educational and career guidance for 
immigrants – support from the first days of arrival 

o! Presentation Baden-Württemberg Careeer Guidance Network (LN WBB), 
Regine Zizelmann, Head of co-ordination office LN WBB 

o! Discussion with LN WBB partners: 
!! Stiftung Kolping-Bildungswerk Württemberg, Dr. Niels Joeres, 

Head Vorstandsstabsstelle 
!! Bildungswerk der Baden-Württembergischen Wirtschaft, Heinz 

Schwager, BBQ Tübingen 
!! Jobcenter City of Stuttgart 

11.15 – 13.00 Parallel activities 

13:00 – 13.45 Lunch buffet 

13:45 – 15.00 Wrap-up 

o! Plenary session: Presentation of matching plans
o! Administrative update

In the afternoon: Option for partners and stakeholders to visit Stuttgart, Mercedes Benz 
museum etc. 
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